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Warehouse Optimisation With Hitec

Intelex Group & Warmies ® 

Established in 1995, Intelex is a game changing business.

Founded by Philip Gannon, Intelex is the originator of the microwaveable soft toy - at the time an 
innovative new way to relieve aches and pains and bring comfort. 

Originally beginning with the ‘Hot-Pak ®’, Intelex’s product range rapidly grew over the years to 
merge all of its goods under the ‘Warmies ®’ brand.

A pioneer and industry leader in the warming gifts market and with over 20 million units sold 
worldwide, Intelex (from here on in referred to as Warmies ®) identifies as a small to medium 
business and with a full-time staff of only 17, prides itself on its small scale production. However, 
to keep up with demand, more storage was definitely required. 

With two unoptimised warehouses (comprising of 15,000 square feet in total) over 145 products 
and production carried out on site, moving wasn’t an option. Something had to change.



The Requirement 

Due to Warmies ® service first ethic, their large international supply chain and their desire to reduce the cost and complexity of 
annexing the space required for at least 1,000 pallets, the decision was made to optimise their warehouses. Their goal became 
to increase storage capacity, therefore allowing for improved fulfilment speed of customer orders.

With 2019’s business growth at 40% and with Warmies ® peak sales time (summer leading into autumn) approaching, it 
became vital to make alterations as soon as possible.

With racking aisles at 3.3m wide, there was a real opportunity to make the most of the dead space that was available. Sales 
Executive Paul Stiff took on the Warmies ® account:

Paul Stiff
Sales Executive

“It was really important for us to get in and actually see what Warmies ® was already 
working with.

Their production model was already brilliant and their processes were fantastic, it was 
just a matter of figuring out how to improve their storage capacity. By taking the storage 
layout they already had and tweaking it a little, we were able to find plenty of additional 
space for them to use.”

The Solution

Hitec Lift Trucks have worked alongside Warmies ® 
several times over the years and were kindly considered 
by the company - but not just because of a long-standing 
working relationship.

Operations Director Jon Clarke: “We came to Hitec with a 
problem and Paul offered us a full-service solution. It was 
simple and tailored to our needs, it also provided us with 
flexible financial options that really worked well for us.”

A new racking layout was created, changing the aisle width 
from 3.3m to 2.3m, with some aisles as slender as 2m. 

This new narrow aisle model increased their storage 
capacity by an astounding 42.3%, far higher than the 
average 30% improvement. 

With plenty of room to store their goods (on both euro and 
standard pallets) it allowed Warmies ® to move cardboard, 
consumables and wheats in house. 

 



Due to the new, narrower nature of Warmies ® racking, they also required a change of material handling equipment. Their 
counterbalance truck was now too large, so Hitec swapped it out for a refurbished articulated Flexi which was far better suited 
to the reduced width of the aisles.

As the Flexi was a new concept to the Warmies ® staff, Hitec also arranged for articulated truck training. This allowed them to 
hit the ground running as soon as the equipment had arrived and the new racking was installed. 

Storage Capacity 
Has Improved

Additional racking has 
helped to ensure that 
Warmies ® storage 
capacity has increased 
dramatically. 

Due to the apex design of 
their warehouses, Hitec 
was able to increase the 
height of the racking in 
certain areas, adding even 
more storage potential. 

Safer & Quicker 
Movement of Goods

The introduction for the 
Flexi, with fresh training, 
has meant that the 
warehouse staff have 
been able to work in 
smaller spaces with 
confidence. 

The design of theFlexi  
truck means that pallets 
can be handled far 
easier and without risk of 
damaging the racking. It 
has also helped increase 
the speed of loading and 
unloading.

Order Fulfilment 
Increase

Additional storage has 
allowed for Warmies ® to 
increase production during 
their peak season.

With over 150 raw 
material and packing 
deliveries expected 
between September and 
October, Warmies ® are 
now fully prepared with 
plenty of space to store 
goods until they are 
required for dispatch to 
wholesalers across the 
country.



The Racking

Narrow aisle racking is a common solution for businesses 
who wish to maximise their storage density. 

For Warmies ® this was particularly the case. 

Their original racking was configured for counterbalance 
trucks, so to help increase their storage capacity, a new 
racking layout was designed to maximise their pallet count.

The new racking design allowed for an increase from 3 
levels to 4 levels of pallets. 

Although Warmies ® already had racking in place, they 
chose to update it to help make sure that it was as safe as 
possible for their warehouse staff. 

Updating their storage also helped to make sure that all 
their racking was uniform and able to store all their pallets 
in the same direction for ease of access and loading. 

 

The Flexi

Working alongside narrow aisle racking, Flexis can help 
utilise unsued space in any warehouse or facility, 
maximising their storage potential.

The articulated design of the Flexi forklift allows for the 
forks to rotate through a 220 degree radius. 

This makes Flexis perfect for the narrow aisles that 
traditional forklifts are too large to operate within. 

Warmies ® wanted a fit for purpose solution - a refurbished 
pre-owned Flexi was perfect for their needs and Jon was 
particularly glad that it was offered; 

“We didn’t need a brand new truck - and that was key to 
why we were so pleased with what Hitec offered. Paul saw 
what we required and he created a solution that was 
actually relevant to us, rather than trying to push equipment 
that we didn’t need and couldn’t afford.”

Capable of a ‘road to rack’ method, the Flexi allows 
Warmies ® operators to load and unload goods both in and 
outdoors, eliminating the need for an additional forklift.

 



The Training

Warmies ® were particularly pleased with their training 
experience. 

Bringing in new equipment is never easy, especially when 
your operators are used to bigger, bulkier machines. 

To help make the transition easier, Hitec organised 
articulated truck training, which enabled the team to gain 
experience and applicable certification.

With the course dedicated to theory and practical 
experience and application, almost immediately the team 
were able to start using the Flexi forklift with confidence. 

To help keep operations running as smoothly as possible, 
Hitec ensured that training took place at a date and time 
that best suited Warmies ® and even included additional 
refresher counterbalance training. 

 

Fantastic Feedback

For Hitec, providing the very best service before, during and after a sale is vital. 

When asked if he was happy with the service that Warmies ® had received, Operations Director Jon Clarke revealed he was 
very pleased - especially when it came to account manager Paul:

Jon Clarke
Operations Director of Warmies ®

“I loved working alongside Paul, he was very warm and engaging. 

As soon as he stepped into Warmies ®, he completely understood what it was that we 
wanted to do.

His knowledge of every area that we wanted to improve was fantastic and helped us 
gain a real understanding of what was possible in the space we had.

He was also quick to respond when we had a slight issue with a charging cable for our 
Flexi and had a solution within 24 hours.

I needed an innovative solution to a wide set of problems here at Warmies ®. I chose 
to put my trust and faith in Hitec and they didn’t let me down.’”


